LAR@ Norfolk Amateur Radio Club

Committee Meeting Agenda 14" May 2007 at 19:30 to be held at:-

DCP

Bow Street

Great Ellingham

Norfolk

NR17 1JB

Office Tel 01953 458844
Home Tel 01953 457322

1) Apologies

Present GOPFN, 2E1GTE, M3NKW, 2E0UJD, GOMQG, GOCLR, G3LDI, G3PDH, G7URP,
GOLGJ

Malcolm G3PDH read a script prepared by David has he had lost his voice.

2) Welcome to new committee Judi & Kevin Are you both happy to have your email and/or phone
Nos added to club committee website pages?

Please add basic 20-30 word biog

Peter G3ASQ, David GOPFN, Sarah 2E1GTE, Judi & Kevin (see existing site)..

NB Mark - Judi call currently wrong on committee website

Committee Roles Roles required Press officer and Outside events organiser.
M3NKW Judi, with David and Malcolm help will take on the role of Press Officer.

2E0UJD Kevin / Mark GOLGJ / Roger G3LDI will assist in the generating Programme events.
Brightsparks and 1 informal per month.

2E0UJD Kevin / Malcolm G3PDH will be point of contacts for Outside events.
QSL Logging Sarah 2E1GTE

Tony GOMQG will be continuing as membership sec.

Mark GOLGJ continues as Web Master.

All other roles will continue the same.

3) Barford

Signage, decision needs to be taken were signs are positioned. David G7URP will find body to
put signs out.

Invite RSGB to Barford.

Invite Ice Cream Van.

QSL Board

Club Promotion as a theme, programme, outside events.

Club Stall

Brightsparks

Mark GOLGJ Catering organiser. Get 2 boilers require other assistance.
Gate and car parking organiser. Club members

Raffle Club members to assist RSGB to donate book.

Talk in GOMQG

GB3NB stall David GOPFN XYL to run to collect funds.

Raynet invite.

NARC Norfolk Amateur Radio Club meet every Wednesday at Happy Landings, Norwich Aviation
Centre, Norwich Airport. More information at http://www.norfolkamateurradio.org
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4) Events

Radio Active weekend.

1, 2 June Weekend at DCP at Ellingham.

NFD, Softrock, Construction, Data s/w rx only,
GO0TZZ offered caravan for low power operation.
2M Station operation.

G7URRP to get a timetable of operations. Roger Malcolm to run NFD

NARC involved with Scouts Century operation, Hautbous nr Cottishall — M3NKW to run G7KBF
as full licence holder. Second station at Eaton Vale.

Bodies are required for operation.

Timetable required for operation.

Off Road Show Club Stand Mac /Rex GOCLR GOLGJ use G4ARN
Radio by the seaside. 15" July on club programme.

Lighthouse Weekend 19" August.

Police Gala Day 1/ 2 September

Would need a meeting before police gala day to organise.

5) Contest Sub Group formed by G3PDH and G3LDI to assist new and old members in setup for
contesting.

6) Simple TX/RX for use while teaching the Foundation / Intermediate Courses.
IC-718 / FT-747 upto £400 Rex / Mark to source.

7) Club membership

Printed landscape

Callsign

Club Logo

Christian Number

Property of NARC
http://www.water4fish.co.uk/department/11/neck-belts/section.php
Org design

Name — Callsign

Blue on White

Tony to supply complete membership list.

8) AOB

Tony GOMQG to send latest membership list to all new members.

Happy Landings got married Dale and Andrea NARC to send a Card G7URP to sort.

Change programme remove the 19" December meeting. GOLGJ

Assist other courses with training. Bittern group to run Foundation course, David G7TURP sent
foundation book FOC to Bittern Club.

David GOPFN subscription confirm Subs due date, Confirm with Peter G3ASQ to constitutions
changes. - Action — GOLGJ

Morse Proficiency Certificate still in production, G3PDH / G3LDI to suggest wording.
Koblenz / Norwich association NARC to look at becoming members G3PDH t

Talkthro to become three times a year 1* new edition to be a biog of committee members, also

NARC Norfolk Amateur Radio Club meet every Wednesday at Happy Landings, Norwich Aviation
Centre, Norwich Airport. More information at http://www.norfolkamateurradio.org
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publish members directory. 1* edition July. Action G3PDH & GOLGJ

QSL to investigate NARC card with montage of our pictures ability to put your own callsigns.
Offer of Hardley windmill is available for other events, known as the Wherryman's Way windmill.
Previous meeting minutes accepted by G3PDH and seconded G7URP.

Discussed over coffee :-

Website thought - add useful commercial links so people visit more often
w&s

mi&s

radioworld

nevada etc

jpr

rapid

Specialist custom caps: http://www.tabmica.co.uk/index.html

Committee meeting dates and venues?

NARC Norfolk Amateur Radio Club meet every Wednesday at Happy Landings, Norwich Aviation
Centre, Norwich Airport. More information at http://www.norfolkamateurradio.org
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